COMMISSIONERS’ COURT MEETING

April 13,2020

BE IT REMEMBERED That the Commissioners” Court of Comanche County, Texas met in a Regular
Meeting on the 13th day of April, 2020 with the following members present: Judge Stephanie L. Davis, Presiding in
open court. The following Commissioners are present virtually thru Zoom; Gary “Corky” Underwood, Commissioner
Precinct #1; Russell Gillette, Commissioner Precinct #2; Sherman Sides, Commissioner Precinct #3; and Jimmy Dale
Johnson, Commissioner Precinct #4. Others present virtually include Craig Willingham, County Attorney, Judge
Johnny Conine, Justice of the Peace and Tricia Grimshaw, Emergency Management Coordinator.

Judge Stephanie L. Davis opened the meeting at 9:09 a.m.

Commissioner Underwood gave the invocation.

- Commissioner Underwood made the motion to approve the Minutes of the March 23, 2020 Commissioners'
Court Meeting as presented. Commissioner Sides seconds the motion. All approved. Motion carried.

Commissioner Sides made the motion to approve the Minutes of the April 1, 2020 Emergency Commissioners'
Court Meeting as presented. Commissioner Gillette seconds the motion. All approved. Motion carried.

No public comments.

Judge Davis expressed appreciation to Dr. Paul Livingston, Local Health Authority, for his work during the
CIVID-19 pandemic. He has been on call 24/7. It was recommended a Deputy Health Authority be appointed to share
the work load. Dr. Dwayne Miller has agreed to serve in this capacity. This would allow Dr Livingston and Dr. Miller
to work together and develop a work schedule. Dr. Livingston’s term expires October 9, 2020. Dr Miller’s
appointment will run concurrently with Dr. Livingston’s term. Both would be subject to reappointment on or before
October 9, 2020

Commissioners Gillette and Sides made the motion and second to approve the appointment of Dr. Dwayne
Miller as Deputy Local Health Authority with the term ending October 9, 2020. All approved. Motion carried.

Commissioners Underwood and Gillette made the motion and second to approve the purchase of a Belly
Dump Trailer for Precinct #4 and furnish some trade in equipment. All approved. Motion carried.

Commissioners Sides and Underwood made the motion and second to approve the purchase of equipment by
bid from TXDOT for Precinct #4 when available. All approved. Motion carried.

The use of the two county boat ramps was discussed. Judge Davis suggested the county ramps remain in use
as long as the two Corp of Engineer’s boat ramps were not closed. The general consensus of the Commissioners was
to make the county boat ramps open and available for fishing.

Employee Leave pay during the COVID-19 crisis was discussed. Patsy Phifer, County Treasurer presented the
United States Department of Labor Wage and Hour Division guidelines describing which employees qualify for leave
related to COVID-19. The Families First Coronavirus Response Act (FFCRA or Act) requires certain employees to
provide their employees with paid sick leave and expanded family and medical leave for specific reasons related to
COVID-19, These provisions apply from April 1, 2020 through December 31, 2020. An employee is entitled to take
leave related to COVID-19 if the employee is unable to work, including unable to telework because the employee is
subject to state or local quarantine or isolation order, has been advised by health care provider to self-quarantine, is
experiencing COVID-19 symptoms and is seeking medical diagnosis, is caring for an individual who is subject to an
order of quarantine or self-quarantine, is caring for his or her child whose school or place of care is closed due to
COVID-19 or is experiencing any substantially-similar condition specified by the U. S. Department of Health and
Human Services.

Patsy Phifer stated administrative leave may be granted by an elected official for employees in their office at
their regular pay rate, as long as funds are in their budget, without Commissioner Court approval and it relates to the
COVID 19 pandemic. A blanket county administrative leave may be granted with Commissioner Court approval for
COVID-19. Approval will need to be approved for each pay period. Proper documentation must be entered on time
sheets.

Commissioners Gillette and Sides made the motion and second to allow access to a county blanket
administrative leave for eligible employees due to the COVID-19 crisis. All approved. Motion carried.

The county budget as it relates to COVID-19 was discussed. The timeline for the budget as it relates to Senate
Bill 2 remain in place. The county does qualify for a disaster exception that allows the county tax rate to exceed the
3.5% rate as set by Senate Bill 2 to help with the COVID-19 crisis. Application for deferral of payment of ad valorem
taxes may be obtained from the Comanche Central Appraisal District Office.

The Comanche County Courthouse offices remain closed except for appointment only thru April 30, 2020,
Transactions are encouraged on line or by mail. Transactions with the Comanche Assessor Collector my be deposited
in a drop box at the door to the Tax Office. These restriction could change upon orders from the Governor after the
April 30, 2020 date.

Judge Davis is encourage everyone to complete their 2020 Census. Response rate for the Comanche region is
37.4% complete, state response is 41.1% complete and national response is 45.7% complete. It is important to count
everyone. This information determines what benefits Comanche may be eligible for.

The law firm of McCreary, Veselka, Bragg & Allen, P.C., Comanche County’s Tax Attorneys informed Judge
Davis of their ongoing obligation to collect delinquent taxes for Comanche County. The firm is striving to balance
their activities on behalf of the county by modifying and even temporarily suspending some collection activities due
to circumstances many tax payers are experiencing with the impact of the Coronavirus. Notices have gone out to each
taxpayer who owes delinquent taxes reminding them their taxes are still due and payment may be made by depositing
in the mail, pay online or deposit it in the dropbox at the tax office in the Courthouse.

Jo Ann Hohertz, Chief Appraiser, Comanche Central Appraisal District, sent a letter to Judge Davis giving
timelines for due dates for property appraisals as January 1 each year. Notices of Appraised values are sent to
property owners in April and property owners have a 30 day window to file a protest or talk to the district informally
concerning their appraised value. Hohertz expressed her concern related to the current economic status of the county
related to the Covid-19 pandemic and property re-appraisals and protest. Last year there were 550 informal inquiries




and approximately 450 property hearings. Currently there is nothing in the property tax law that will allow the Covid-
19 pandemic to factor into this year’s property appraisal valuation or change deadlines. According to the most recent
study by the Comptroller’s office Comanche County is barely above the lower limit for property valuations.

Jo Ann Hohertz at the request of the Comanche Central Appraisal District Board of Director’s respectfully
submit a request to the County Judge asking for some sort of relief by drafting a resolution to send to the Governor
asking for a waiver to maintain the previous year’s values or extend deadlines to alleviate the quickly approaching
problem of increased property value protest. Comanche County is requested to follow the action by other counties by
approving a resolution to the Governor encouraging the Legislature to enact a a freeze on property valuations at the
rate set in January 2019 and not in any way implement increased property tax appraisal valuations as determined on
January 1, 2020, All New property values will remain at the January 1, 2020 valuation.

Judge Davis will draft a resolution to be discussed in a future Commissioner Court meeting asking the
Governor for relief for the Appraisal District and the property owners of Comanche County by requesting property
values be frozen at the valuation set in January of 2019 and/or extend deadlines to mail tax notices.

Judge Davis made the motion to approve a resolution recognizing April 12-18, 2020 as National 9-1-1 Public
Education Month and National Public Safety Telecommunicator Appreciation Week. Commissioner Johnson made
the second to the motion. All approved. Motion carried.

The County Transportation Infrastructure Fund Grant (CTIF) Grant Program will be considered at a later
meeting. This grant is for roads that have been damaged by oil and gas production traffic.

Work on the Master Plan for the Courthouse and Old Cora has been delayed by the current COVID-19
restrictions.

Comanche County Medical Center is utilizing the County Annex at 215 N. Houston Street for training related
to COVID-19.

Emergency Management has been relocated to the Emergency Operation Center on Oak Street in Comanche.
Judge Davis thanked CCMC for providing space for Emergency Management.

All entities in the county are in regular meetings to receive updates on COVID-19.

The Comanche County Volunteer Fire Department Chiefs have recommended the Burn Ban remain off. No
action was taken to enact a burn ban.

Sheriff Pounds presented the March, 2020 Sheriff’s Report.

The jail had 1283 Inmate Days, 0 Contract days,

58 Book in/Release and 13 Sentenced.

Patrol; 571 Calls for Assistance,

66 Offense Reports and 29 Arrest.

Jail/Patrol; Training Hours, 402.

Employment; Hired Jailer, Openings; Jailer 0, Deputies 0 and Dispatchers 2.

Officers Reports will be considered at a later date.

Judge Davis and Commissioner Sides made the motion and second to enter an Order approving the
Treasurer’s Monthly Report for the month of March, 2020 with the total amount of cash and investments in the
custody of the County Treasurer as of the period covered by this report was $10,442,226.43. Current Revenues in the
amount of $218,862.98 and Current Expenditures in the amount of $509,310.78 All approved. Motion carried.

Commissioners Sides and Gillette made the motion and second to approve the Amendments to the Budget. All
approved. Motion carried.

Judge Davis made the motion to approve the Emergency Amendment to the budget. Commissioner Gillette
made the second to the motion. All approved. Motion carried.

Commissioner Sides and Underwood made the motion and second to audit accounts due and owing and
approve payment thereof in the amount of $151,988.81. All approved. Motion carried.

There being no further business to come before the Court, Court was adjourned this the 13th day of April,

i sqtion and second by Commissioner Underwood and Sides. All approved. Motion carried.
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